HAYDEN CLARKIN,;, EIT

New Yortk, NY ¢ +1-860-377-6590 ¢ hayden.clarkin@gmail * linkedin.com/in/haydenclarkin * thetransitguy.com

SKILLS
® Transportation Engineering ® Operations Management @ Mobility Solutions ® Organizational Leadership
e Urban Planning ® Management Consulting @ Transit Agency Experience ® Conference Management
EXPERIENCE
Dollaride, New York, NY August 2021 — Present

Head of Transit Operations
e Oversaw the daily operation of multiple fixed-route transit shuttle systems that moved over 15,000 riders
e Supervised operations and field team of 12 to increase ridership by 62% and operational efficiencies by 25%
e Orchestrated all product direction and a data team of 4 to implement a dashboard of operational KPIs goals

TransitCon, New York, NY Nov 2020 — Present
Founder & CEO

® Hosted conference featuring 54 speakers, 44 sessions, and 1000 registrants representing more than 40 countries

® [ ed a startup team of three to create a multi-faceted organizational structure to achieve financial stability

® Established and administered partnerships with professional associations to expand membership by 40%

Kimley-Horn Associates, San Jose, CA Sep 2019 — Nov 2020
Civil Analyst
VTA Silicon Valley BART Extension, Phase II, Santa Clara County: A four-station, 6.1-mile heavy rail extension

® Orchestrated a public outreach strategy for 2k+ businesses and stakeholders surrounding the project alignment
Richmond to Washington, D.C. Atlantic Gateway Project (DC2RVA): Segment of the USDOT Southeast High-Speed Rail

® Preformed technical drafting and design oversight of 106 track miles for the $1.4B high-speed rail project
Diridon Program Management Services, San Jose, CA: Concept Plan of Reimagined Diridon Station & Surrounding Area

® Hacilitated a district-wide outreach strategy and coordinated all graphic design and collateral for the $8B station redesign

CDM Smith, San Francisco, CA Jun 2018 — Aug 2019
Transportation Engineer & Planner, Urban Mobility

® Spearheaded the feasibility analysis and conceptualized the service planning of a proposed $20M ferry station

® Directed the creation of an app to better identify over $1.3B in ADA sidewalk deficiencies for the city of Los Angeles

City of Central Falls Central Falls, RI Mar 2017 — Aug 2017
Transportation Engineer & Planner, Planning & Economic Development Dept.

® Established Rhode Island’s first contra-flow bike lane in collaboration with multiple educational institutions

® Delivered technical support in the design of a new $58M train station, bus hub, and surrounding TIF district

Rhode Island Dept. of Transportation Providence, RI Jun 2016 — Aug 2016
Field Engineer Intern

EDUCATION
University of Connecticut,Storrs, CT May 20138

Bachelor of Science, Civil Engineering
Bachelor of Arts, German Studies
Universitit Stuttgart, Stuttgart, Germany Jul 2016 — Feb 2017
Urban & Regional Planning, Public Transport Operation, Overseas
OTHER
® Technical Skills: Adobe Suite (Indesign & Illustrator), ArcGIS, AutoCAD, Civil 3D, Bluebeam Revu, Figma,
Infraworks, MicroStation, Microsoft Office Suite, Synchro, VISSIM, SQL, Python, Qgis, Salesforce
® Languages: English (Native), German (Basic), Spanish (Basic), American Sign Language (ASL) Proficient
® License & Certifications: EIT License, CA #167853, OSHA 30, “The Walkable City” Jetf Speck Harvard University
® Speaking Engagements: URSTA Conference, Keynote: “The Power of Transit”, May 2021

® Awards: University of Connecticut, Civil & Environmental Engineering Senior Design Competition, 3" Place, 2018;
UniversitSas 21 Global Ingenuity Challenge, “The Challenge of Sustainable Housing”, 1 Place, 2016
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